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Why QNext?
Expert’s in Process Evaluation

Trust Follows

Are you facing below problems in your company?

Benefits Of QNext Certification to your Company

Reduce customer complaints/ rejections

01

Increase work productivity and efficiency

03

Standardized processes for smooth 

workflow & to avoid rework

05

Identify potential risks and 

mitigate them

07

Increase employee competency & 

satisfaction

09

Industry best practices which you can 

incorporate in your company

11

Customer centricity index for your 

organization

13

Achieve customer satisfaction

02

Make your company system oriented & 

person independent

04

Increase your customers , 

revenue and profitability

06

Identify business growth/ expansion 

opportunities aligned with your business.

08

Existing good practices in your 

company

10

How to document processes for 

standardization

12

Evaluation of your company from a third 

party perspective and scope of 

improvement.

14

Lack of transparency and accountability in company

Repeated customer complaints / rejections

No growth in business

No conversion of quotations to business

Delay of material from suppliers

Redundant expenditure in business

Not getting old data when required

Lot of dependency on employees

No documented procedures

High attrition rate of employees

Delay in customer deliveries

Business cannot work smoothly without top 
management involvement



Trust Follows

Next _ QNEXT Advisors 

QNext Specialist

CA Piyush 
Nathani
Data Mining Specialist, 
ProcessImprovement & 
Systems Auditor

Shalmali Bhujbal
HR Professional - HR Analytics from 
IIM (Rohtak) and an HR Auditor

Ruqaiya 
Electricwala
Certified HR Process  
Management Professional

Shabbir 
Ragib
QNext Technology & 
Business Process 
Automation Specialist 
(UAE)

Parameters of Evaluation

1} Workforce Planning

2} Job Description Designing

3} Sourcing

4} HR Branding - Internal & External 

5} Selection

Talent Acquisition

1} Competency Assessment

2} Skill Enhancement

3} Career Pathing

4} Professional Development

5} Leadership Development

Talent Development

1} Onboarding

2} HR Branding - Internal

3} Performance Management

4} Employee Governance

5} Succession Management

Talent Management

Rewards

1} HR Budgeting

2} Compensation Structure Design

3} Statutory Compliances 

4} Process Compliances

5} Total Reward  6} Reporting & Analytics 



Assessment Dashboard

Graphical Representation

Assessment 
Software 

Demo Showcase

Trust Follows

Sagar Sinkar
Talent Management 
Specialist 

Adv. Jayant 
Shaligram
Senior employment 
law expert. 

Col. Lalit Rai
MD, Arcanum Management & 
Consulting (Vir Chakra 
by the President of India)

Dr. Manish 
Vishnoei
Head Asia –Golden Books of 
World Records

Ms. Morakane 
Madiba
Skill & Sustainable 
Development Expert

Estemeed 

Advisory Board Members

www.qnextglobal.com

*Terms & Conditions Apply

Contact Us

+91-8999768428

office@qnextglobal.com

A Joint Venture of 
CP HR Services Pvt. Ltd.
www.cphrservices.in

QNext Global


